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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. _1F ___ __ 
Mtg. Date _June 5, 2018__  
Dept. _City Manager’s Office __ 

Item Title: Vision Internet, Inc. Website Contract Renewal  

Staff Contact: Miranda Evans, Management Analyst 
 
Recommendation: 

Adopt a resolution (Attachment B) approving a contract renewal with Vision Internet, Inc.   

Item Summary: 

On January 1, 2014 the City entered into an agreement for website development and hosting 
services with Vision Internet, Inc. The current agreement is for a period of four years from the date 
of when the website was hosted on the production server, June 27, 2014, with the expiration of 
the agreement approaching on June 27, 2018.  

Staff has prepared a resolution (Attachment B) for the City Council’s approval. The resolution 
renews the City’s agreement with the contractor for five additional years with service through June 
2023.   

Fiscal Impact: 

The contract renewal is for services for a five year period beginning with the first year’s annual fee 
of $7,900 with a mandatory 5% increase each subsequent year. Upon authorization of the contract 
extension, a redesign credit of $8,000 will be issued to the City for use during 2018.   

 

Environmental Review: 

 Not subject to review 

 Categorical Exemption 

  Negative Declaration 

  Mitigated Negative Declaration 

Public Information: 

 None                          Newsletter article 

 Notice published in local newspaper 

 Tribal Government Consultation Request 

 Notice to property owners within 500 ft. 

Attachments: 

A. Staff Report      

B. Resolution 2018- 

C. Vision Internet, Inc. Contract 
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LEMON GROVE CITY COUNCIL 
STAFF REPORT 

Item No.     1F 

Mtg. Date    June 5, 2018 

Item Title: Vision Internet, Inc. Website Contract Renewal 

Staff Contact: Miranda Evans, Management Analyst 

Background: 

On January 1, 2014 the City entered into an agreement for website development and hosting 
services with Vision Internet, Inc. (“Vision”). The current agreement is for a period of four years 
from the date of when the website was hosted on the production server, June 27, 2014, with the 
expiration of the agreement approaching on June 27, 2018. While City staff updates the content 
of the website and interior webpages, Vision provides services such as technical support, account 
management, education and training and most importantly, hosting of the City’s website. The City 
maintains the actual website domain and name with the State of California Department of 
Technology which is renewed by City staff on an annual basis.  

Throughout the duration of the current contract with Vision, there have been little to no issues. 
Vision is a reputable contractor and is known as the premier provider of website solutions for 
government organizations in the United States and Canada. Vision hosts hundreds of municipality 
websites across the nation including several in San Diego County (Chula Vista, El Cajon, National 
City, Santee, San Marcos and Vista). In February 2018, the company Granicus, the largest 
provider of cloud-based software solutions to government, acquired Vision. Together, Granicus 
and Vision now serve nearly 3,500 organizations in the U.S., U.K., and Canada. This change has 
ensured that the server with the City’s website data will have the expanded capacity to remain 
local in a secured facility in California.   

Discussion:  

Services  

The City receives licensing services, support services and hosting services through visionLive™ 
subscription services on the Vision Content Management System (VCMS) which City staff 
maintains on an as-needed basis. 

Cost  

The current, and first contract the City entered into with Vision, was for a period of four years with 
annual increases of 3%. The next contract is for a period of five years with annual increases of 
5%.  

Fiscal Year Annual Cost 

FY 2014 – 2015 (first year of 
initial contract)  

$6,600.00 

FY 2015 - 2016 $6,798.00  

FY 2016 - 2017 $7,001.00  
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FY 2017 - 2018 (final year of 
initial contract)  

$7,212.00  

FY 2018 – 2019 (first year of 
contract extension)  

$7,900.00 

FY 2019 - 2020  $8,295.00 

FY 2020 – 2021 $8,710.00 

FY 2021 – FY 2022 $9,145.00 

FY 2022 – FY 2023 (final year 
of contract extension)  

$9,602.00 

Total for Five Year Contract Renewal:   

$43,652.00 

Website Redesign Credit 

As outlined in the previous contract, after four years of uninterrupted service the City will receive 
an $8,000 credit for a basic website redesign. Included in the redesign are: a single design 
concept with a new wireframe (layout), and graphic design with one preliminary concept and two 
rounds of revisions. No new content will be added and changes to the top-level navigation or 
sitemap are not included.   

Due to the fixed credit, revisions and reviews of the changes are limited. Funds have not been 
allocated to complete a redesign of anything other than the basic service as offered by Vision.  
Once the agreement has been signed, staff will be able to begin work on the redesign. It is 
estimated that this process will take 6 months to complete.  

Conclusion: 

Staff recommends that the City Council adopt a resolution (Attachment B) authorizing the 
extension of the five-year contract (Attachment C) with Vision Internet, Inc.  



Attachment B 

-5- 

RESOLUTION NO. 2018- 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA 
APPROVING A CONTRACT RENEWAL WITH VISION INTERNET, INC. FOR HOSTING AND 

SUPPORT SERVICES FOR THE CITY OF LEMON GROVE WEBSITE FOR A PERIOD OF 
FIVE YEARS  

 

WHEREAS, the City of Lemon Grove is committed to promoting transparency and sharing 
information with residents on the official City website; and 

WHEREAS, the City of Lemon Grove has worked to create a website that has relevant 
news, information and services for residents to easily access and utilize at any time of the day for 
365 days each year; and  

WHEREAS, Vision Internet, Inc. was selected as the contractor to perform an update to 
the City’s website in 2014 and a contract for a period of four years was awarded from June 27, 
2014 – June 27, 2018 for website hosting and services; and 

WHEREAS, throughout this period of time Vision Internet, Inc. has proven to be a 
reputable website host and has provided technical support and education to City staff to perform 
the essential functions needed; and 

WHEREAS, as specified within the terms of the initial contract with Vision Internet, Inc., 
after a four year period of uninterrupted service has been completed, the City is entitled to receive 
a credit worth $8,000 for a basic redesign of the website;  

WHEREAS, City staff has worked with JPW Communications to identify website changes 
to improve processes and the overall aesthetic of the site to better serve residents and visitors; 
and    

WHEREAS, the City Council finds it in the public interest that a contract for said services 
be renewed with Vision Internet, Inc.; and 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon Grove, 
California hereby: 

1. Awards a contract renewal to Vision Internet, Inc. in the amount of $43,652.00 for the 
next five years, from June 28, 2018 – June 28, 2023 to be paid in increments annually; 
and 

2. Authorizes the City Manager to execute said contract; and 

3. Authorizes the City Manager to execute a website redesign to be completed in FY 18-
19.  

/ / / / / 
/ / / / /
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